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BCA POLICY STATEMENT  

This policy has been written by BRITISH CAMPUS - ALGERIA , and is committed to 

recognizing, identifying, including and protecting all BCA students with disabilities, hence; it 

reflects our principles, responsibilities and our obligations- óIn Ability, There Is No 

Disabilityô. BCA does not tolerate discrimination based solemnly on disability/ies, and 

continuously fosters an environment where all students learn and thrive. We treat all students 

equally, promote an inclusive and collaborative climate, and we ensure that all of them 

receive adequate and continuous support. Therefore, our ultimate goal is to foster 

cooperation, inclusion, collaboration, involvement, engagement; and more importantly, full 

academic and non-academic positive studentsô outcomes. At BCA, we respect, and foster 

each studentôs confidentiality, while we engage them either collectively or on an individual 

basis. All BCA staff, including the SEND/Special Educational Needs Department works as 

one team, and provides guidance and support; while maintaining our academic integrity. 

BCA is a student-centered international school, we value privacy, and we work closely with 

our students to meet all their needs. We constantly focus on understanding individualsô 

circumstances, remove any possible obstacle/s; and make BCAôs ultimate goal a learning 

institution, where simply success matters to all, and without exception. 

PURPOSE 

This policy affirms BCA is fully committed to providing an inclusive, as well as a supportive 

and guided learning environment to all students with disability. BCA complies with the 

Algerian Laws, regulations and policies; as well as promotes the international standards in 

this area.  

SCOPE 

This policy strictly applies to all students with evident and documented disabilities, 

regardless their backgrounds; and who require special support, specialized staff and 

resources, for the sole purpose of accessing the Pearson curriculum and assessment, ECAs, 

and all schoolôs related internal and external activities. 
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AT BCA, WE BELIEVE  

Since BCA is a British International School that follows Pearson curriculum, our policy is 

aligned with the UK Special Educational Needs and Disabilities (SEND) Code of Practice, 

which is part of the Children and Families Act 2014. We believe and are committed to: 

- Promoting inclusive education 

- Ensuring that all our students are cared for, learn in safe and positive environment 

- Supporting, guiding and meeting all SEND studentsô needs 

- Providing academic and non-academic learning opportunities to grow and succeed 

- Supplying necessary and adequate resources and specialized staff for SEND students  

- Securing that no child is discriminated against or put at a disadvantage based on 

his/her needs 

- Accepting students as individuals and groups 

- Applying ózeroô tolerance when it comes to categorizing students based on their 

backgrounds, abilities, learning difficultiesé 

- Working collaboratively and cooperatively with parents and the community to 

enhance our studentsô learning experiences, and consequently; increase their 

outcomes 

- Developing our studentsô, especially SEND ones to their full potentials 

- Making reasonable adjustments for students with disability, and within the capacity of 

BCA staff, resources, expertiseé 

- Collaborating closely with specialized external and professional agencies to maximize 

any SEND studentôs progress 

- Continuously assessing and evaluating students  

- Communicating to our staff regarding any SEND studentôs needs, progress and action 

plan 

- Including all SEND students and parents in our provisions and decision-making 

activities 

- Conducting SEND awareness campaigns to our students, so to accept them 

- Delivery needed SEND training sessions to staff to be able to identify and support 

- Review and monitor SEND facilities, and improve; if necessary 

- Celebrating diversity, inclusion and teamsô spirits; as well as all studentsô 

achievement 
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AT BCA, WE DEFINE  

At BCA, and in general, a child is considered an SEN/Special Educational Needs if he/she 

has and demonstrates a learning difficulty or disability, and has significantly greater difficulty 

in learning than the average student. This disability usually prevents him/her from making 

effective use of resources/facilities of a kind generally provided for others of the same age. 

Our disability policy simply refers to how BCA addresses students with disabilitiesô 

inclusion, their learningôs outcomes; as well as providing an adequate learning environment, 

so they can all succussed. This policy is defined as a set of guidelines, procedures and 

standards that identify students with disabilities and ensure that they receive appropriate 

support and access to BCA limited services 

ROLES & RESPONSIBIITIES  

BCA policyôs prime goal is to ensure inclusive education and equal opportunities for all 

students, regardless their backgrounds or needs. This policy ensures: 

- All BCA students with SEND are identified early and during the admissions óstage. 

At the moment, BCA accepts some students with SEND due to its first year of 

operations, as well as to limited resources and specialists in the field. Furthermore, 

BCA is growing and is planning to develop the SEND Department; while improving 

the facilities and providing adequate specialized staff and programs. Parents are 

informed, BCA is very transparent in its SEND policy, and parents are kept informed. 

- BCA with the help of external agencies or specialist providers provide adequate 

intervention, guidance and support 

- Both parents/s and child/children are informed and part of the decision-making 

process 

- BCA provides those SEND student/s with an IEP/Individualized Educational Plan, 

and in some cases; it could include behavior, emotional, health additional plan. 

LEADERSHIP  

- Support and provide all staff continuous guidance to meet their SEND studentsô needs 

- Provide adequate resources, specialized staff and external agenciesô help to all 

- Design, implement, monitor and constantly review DP/Disability Policy 

- Include SEND students and parents in all schoolôs decisions 

- Work with all SEND students, parents and designated staff to meet their IEPs 

- Ensure that all staff and students understand their responsibilities towards students 

with disabilities 

- Plan and deliver effective Special Educational Needsô training 

- Communicate SEND studentsô outcomes to all stakeholders 
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- Celebrate and innovate SEND Unit  

- Continuously monitor SEND studentsô progress 

PARENTS/GUARDIANS 

Parents and Guardians have the right to attend meetings, access their child/children records, 

request special arrangements, and most importantly, be engaged in the full decision-making 

process with BCA. BCA designated staff, on the other hand; is expected to comply with 

schoolsô disability policy regulations and work cooperatively with their parents. 

SENCo 

- Lead the SEND Unit effectively and efficiently 

- Be involved in all SEND students from admissions to learning stages 

- Report to BCA leadership team any updates, results, issues, challengesé 

- Design, implement and monitor all IEPs 

- Includes SEND students in all academic calendar and promote their involvement in 

schoolôs days 

- Set out inclusive education policies from admissions, assessment, ECAs, field tripsé 

- Liaise with external agencies 

- Promote awareness SEND campaign, and support involved staff 

- Use the graduate approach response/APDR-Assess, Plan, Do & Review 

- Continuously communicate with all SEND students and parents  

- Provide privacy to SEND students and parents, when intimate care is being provided 

- Evaluate SEND Unit, and make appropriate changes or improvement, when needed 

- Collect, analyze and use data for improvement purpose 

- Review disability policy, make realistic and feasible changes, and recommend them to 

the leadership team for approval/endorsement 

STAFF 

- Attend all schoolôs SEND campaigns or training sessions 

- Plan and deliver daily lessons, while including students with disability 

- Support in and out of classroom SEND students, and when necessary 

- Implement and contribute BCA disability policy and report, if appropriate 

- Work collaboratively with SEND Unit 

- Create, design and provide SEND students with resources 

- Follow SEND Unit instructions and guidelines 

- Collect data and use it to improve SEND studentsô outcomes 

- Counsel SEND students and promote acceptance and tolerance in the classrooms 

- Attend parentsô meeting and share private SEND studentsô private issues privately 
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- Respond professionally in case of expertise or special support that school needs 

EXTRENAL/PROFESSIONAL AGENCIES  

- Provide SEND students with expertise, plans, solutions and support 

- Coordinate with BCA leadership team 

- Follow-up with the school in all SEND matters 

- Provide BCA with expertise, skills-transfer or special sessions 

- Deliver professional advice, assessment and resources, when applicable 

- In case of conflict, get involved and apply local policies and regulations 

- Safeguard all SEND data and confidentiality 

- Update BCA about any new regulation or governmental policy 

- Promote best practice-sharing policy between local institutions with SEND students 

- Share know-how expertise with all, and emphasize on step-by-step approach 

BCA GRADUAL APPROACH RESPONSE SYSTEM: APDR/ASSESS, 

PLAN, DO, REVIEW  

BCA APDR (Assess, Plan, Do & Review) gradual approach defines how we implement and 

monitor students with disabilities; while learning and progressing at BCA. BCA procedures 

include not only the academic part; and could involve a DP/Discipline Plan, a HC/Health 

Care Plan, SR/Special Resources, SS/Specialist Staff; and based on each case. It includes 

students with physically disabilities, mild and serious cases of SEN/Special Educational 

Needs such as Physical (Handicap, muscular dystrophy, multiple sclerosis, chronic asthma, 

epilepsyé); dyscalculia, dyspraxia, ADHD, development down syndrome, autism, dyslexia, 

behavior/emotionalé 

ASSESS 

BCA identifies a student with disabilities during the admissionsô stages, and once enrolled on 

a school-parent mutual agreement; the Special Education Coordinator, homeroom teachers 

and parent carry out an analysis of the childôs needs. This initial assessment will be 

implemented, monitored and regularly reviewed to track his/her progress and ensure that 

appropriate targets/needs are met. In case of no or very limited progress is documented, then 

more specialist assessment is required, and BCA works directly with the parent and external 

agencies to identify and match his/her needs and plans accordingly. 
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PLAN 

Once the initial assessment step is completed, both the Special Educational Coordinator, 

appointed teacher/s, and the parent will mutually agree on the targets/goals, intervention 

plans, frequency, resourcesé. Then, a very specific action plan should be in place and 

implemented. Progress-checks should be communicated on a quarterly-basis, reviewed, and 

adapted, if necessary and needed; and must be based on either academic or non-academic 

evidence. Pending on each childôs case, full support and guidance must be provided either 

internally based on BCAôs resources, or externally by specialists or professionals in the field. 

Also, part of this policy; it seriously requires fa parentôs full support, cooperation and 

collaboration with BCA for the sole purpose of providing his/her child a positive learning and 

growth environment. 

DO 

BCA monitors the action plan, assesses regularly childôs progress, reviews the procedures 

and outcomes, and adjusts; when necessary. On the other hand, parent will be involved and 

engaged in all steps by supporting, where appropriate. 

REVIEW  

A childôs progress or achievement, based on his/her action plan has to be reviewed, whenever 

needed; and adapted based on the actual outcomes. Also, constant childôs feedback must be 

integral and part of the decision-making process. In case no progress is made, or lack of BCA 

resources or expertise; BCA will inform and recommends appropriate measures that will have 

a positive impact of the childôs growth. 

BCA CONFIDENTIALITY - STUDENTS WITH DISABILITY  

BCA APPROACH: All disability-related information, details and matters are treated with 

utmost privacy and confidentiality. 

BCA protects the privacy of students with disability and ensures that their personal and 

educational details/information are only shared, when needed and necessary with only 

appropriate safeguards. At BCA, all information regarding students with disability, 

assessment details, IEPs, general data, issues/concerns, incidents or any related matter/s must 

be handled within the utmost confidentiality; and based on the Algerian Law/ Regulations. 

Access to these studentsô data or files is limited to BCA designated staff, and discourse to 

other parties must be authorized, and with the compulsory written notice of the 

parent/guardian; unless otherwise or required by the Algerian Law. BCA provides and 

encourages staff to attend training on confidentialityôs procedures, and are highly instructed 
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to adhere strictly to these standards and guidelines. Otherwise, serious consequences will 

follow. Overall, BCA protects the rights and dignity of all students with disabilities. 

GRIEVANCE  

Parents, Guardians and SEND students, who believe that they have not been involved or 

engaged, treated differently, have the right to file a grievance with BCA Leadership Team for 

investigation and action. This is in line with BCA Complaints & Appeal Policy.  

APPROVAL & REVIEW  

BCA is professionally committed to continuously protect, plan and execute this policy, 

ensure compliance from all BCA parties, and make positive changes; whenever necessary, as 

well as involving and engaging all relevant laws, governmental regulations or legislation. 

This policy will be reviewed and evaluated every two years, and within the frameworks of 

BCA. We support the practice of conducting quarterly audits to evaluate the level of 

compliance, strengths, and identify areas for improvement. Once completed, then a feasible 

plan of action with fixed targets can be designed, implemented and monitored continuously. 

This policy has been approved and endorsed by BCA leadership, and endorsed by BCA 

Board of Trustees. We highly expect all BCA stakeholders to adhere to its provisions, honor 

its terms, contribute to their utmost; work as a team; and make this policy a great success. 

 

 

 

 

 

 

 

 

 

 


